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ANNUAL REPORT 2016

| am pleased to present the annual report of Hong Kong International
Construction Investment Management Group Co., Limited (the “Company’)
fogether with its subsidiaries (the “Group" for the 9 months period ended 31
December 2016 [the “Period”] together with comparative figures for year
ended 31 March 2016. During the Period, the Group achieved a profit
atiributable to equity holders of the Company of HK$134 million, equivalent
to HK$0.14 per share [year ended 31 March 2016: HK$397 million,
equivalent to HK$0.45 per share] while turnover was HK$3,031 million (year

ended 31 March 2016: HK$4,057 million).

DIVIDEND

The board of directors of the Company (the “Board”) has resolved to
recommend a final dividend payment of HK$0.10 (year ended 31 March
2016: Nil) per share to shareholders whose names appear on the Company's
register of members on 18 May 2017. No interim dividend was declared
for the six months ended 30 September 2016 (period ended 30 September
2015: HK$0.20 per share]. Subject to shareholders' approval at the
forthcoming annual general meeting, the proposed final dividend will be paid
on or before 8 June 2017.

BUSINESS REVIEW

Hong Kong Market
Foundation Piling

During the Period, tumover of the Group's foundation piling segment was
HK$2,115 million. Its contribution to net profit, respresenting segment result
less share of management incentive bonus, was HK$226 million as compared
to HK$394 million last year. The Group’s major contracts on hand include,
inter alia, the public housing developments in Wong Tai Sin, Pak Tin Estates
and Fanling, private residential developments in Tseung Kwan O, Kwun
Tong, North Point, Pak Shek Kok, and commercial developments in Wong
Chuk Hang, Kwun Tong, Pak Shek Kok and Yuen long. During the Period,
EBITDA for the foundation piling segment was HK$268 million as compared
fo HK$455 million last year. The overall EBITDA margin for the segment was
13% for the Period.
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FE TS PRC Market
WFEZR Property Development
Tk E The Waterfront

REBA "EBE LB ZEEHEESRM  During the Period, the Group's residential project in Shanghai, The Waterfront,
5% B B 32 W 5 30,000,000 7T+ M £ &  recognized a revenue of HK$30 million as compared to HK$466 million last
& 2 W g B /406,000,000 7T - A FE  year and contribufion to net profit of HK$11 million [year ended 31 March
Bi11,0000008 T(BZE_T—RF=H 2016: HK$302 million).

=+—BLEFE : 302,000,000&7T) °

ZM =B The Waterfront

RZZE—RE+-B=1+—8B  FMEEZ The unsold area of The Waterfront as at 31 December 2016 is outlined
RELEBEHINOT : below:

e  [FE:41000FFK: *  Residential: about 1,000 sqm;
o BB : K 12EEEL e CarPark: about 12 car park units;

o  JFET: #4800 K EEHEEE ¢ NonResidential: about 4,800 sqm, representing primarily street front
TEEREAN —RELRE - refail shops and a historic building.

ARZE—A"F+ART—AHELBBHE Due fo the tightening policies infroduced in October and November 2016,
ZHEE - EBEETSRIXZHEHIAER  the overall Shanghai residential market has slowed down in terms of number
TE BYHEERERE - HREE—E  of tansactions but the average unit price remains stable. As there is only one
AEHEN - BABBRE  MTGKAEE  unsold residential unit which is of such a unique nature, it is not intended to
BHELE - EE LEBTEMHBERALTL  dispose of it by substantial reduction in price. Despite the unfavourable refail
B BREMEEAZTEEBEARELEE  market senfiment in Shanghai, all the retail shops and the historic building af
EREHAE - The Waterfront have been leased out.
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The Riverside

The Group's residential project in Tianjin, The Riverside, comprises & towers
with a total gross floor area ["GFA") of about 75,000 sqm.

During the Period, a revenue of HK$569 million was recognized as compared

to HK$488 million last year and contribution to net profit increased from
HK$228 million last year to HK$305 million.

The unsold area of The Riverside as at 31 December 2016 is outlined below:

*  Residential: about 330 sgm;
*  Car Park: about 26 car park units;

*  Non-Residential: about 3,900 sqm, representing primarily street front
refail shops and The Riverside’s clubhouse.

The residential market senfiment in Tianjin was very positive in 2016 and both
fransaction volume and average unit price have reached record high. The
Riverside has benefited from the overall market sentiment and there is only one
unsold unit.

The retail shops would be reinstated for leasing or disposal.
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The Pinnacle

The Pinnacle is located at Huanggu District in Shenyang with a site area
of about 41,209 sqm and a GFA of about 165,000 sgm. The Pinnacle
comprises both residential and commercial developments. Construction
works had substantially completed and handover of the units o the buyers
commenced in mid-September 2016. As the units are available for inspection
and occupancy, it is expected that the confidence of our potential customers
will increase hence improving the pace of sale in 2017.

During the Period, a revenue of HK$286 million was recognized and
contribution fo net profit was about HK$3 million.

The unsold area of The Pinnacle as at 31 December 2016 is outlined below:

o Residential: About 74,000 sqm;
Car Park: About 972 car park units;
Non-Residential: About 62,665 sqm, comprising a shopping mall and

an office block.

The sale of residential units of The Pinnacle has also benefited from the Central
Government's policies on reduction in housing inventories. As for the overall
market sentiment for refailed office in Shenyang, the over supply situation has
created tremendous adverse impact. Disposal or leasing of the office and
refail shops of The Pinnacle remains challenging.

During the Period, EBITDA for the property development segment was
HK$330 million as compared to HK$528 million last year. The overall
EBITDA margin was 37% for the Period.

F3R 2016
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Property Investment and Management

The Group has realized some of ifs invesiment properties and tumover of the
property investment and management segment during the Period was HK$2
million as compared to HK$26 million last year.

Mandatory Unconditional Cash Offer, Change of Company Name and
Year End Date

On 30 June 2016, HNA Finance | Co., ltd. ("HNA Finance I") acquired
about 66% interest in the Company and the mandatory unconditional cash
offer made by HNA Finance | was closed on 28 July 2016. During the
Period, the Company has become a subsidiary of HNA Finance I, completed
its name change, and changed its financial year end date fo 31 December.

Share Placement

During the period from August to October 2016, the Company had issued
259,500,000 Shares and raised net proceeds amounted fo approximately

HK$1,058,100,000.
PROSPECTS

In respect of the foundation piling and consfruction business, the competition
is expected to remain keen in the near future due fo the growing number
of market players and reduced available projects. The profit margins as a
whole have been negatively affected by reduced profit margins given market
factors such as labour shortages, rising operating cosfs and infensification
of competition since 31 March 2016 and up fo the financial period ended
31 December 2016. Based on the fenders it has submitted after 31 March
2016, being its most recent financial year end, it has been observed by the
Group that successful tenders for the Group or others have been achieved at
levels of decreased profit margins as compared fo the average profit margin
achieved by the Group for the most recent financial year ended 31 March
2016 and this trend is expected to affect the Group's financial results for the

financial year ending 31 December 2017
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In respect of the property development business in the PRC, the overall
property market sentiment improved significantly in the first quarter of 2016
due fo a slew of relaxation policies rolled out by the Central Government fo
support the property market, given that a reduction in housing inventories was
sef as one of the five major tasks in 2016 for the Central Government. The
relaxation measures boosted the confidence of buyers. Though the overall
market sentiment in China has weakened since Ocfober 2016 due to the
re-introduction of austerity measures in more than 20 cities fo stabilize the
residential market, sales of our remaining residential properties is expected to
remain steady due fo uniqueness of our products in terms of quality and value.
Consruction of the property development project in Shenyang was substantially
completed in September 2016, and hand over of some units previously sold
commenced. Since September 2016, the Group has continued to hand over
sold unifs. As the availability units are available for inspection and occupancy,
it is expected that the confidence of our potential customers will increase
hence improving the pace of sale in 2017. Revenue and gross profits from the
sale of the properties are only recognised upon delivery. Based on delivery of
units which, as at the end of February 2017, represented approximately 31%
of all residential units in the development, the profit margins from the Shenyang
development has remained relatively stable since September 2016. By way
of background, the profit margins from sale of properties of the Shenyang
development are not as high as those of the Group's development projects in

Shanghai and Tianjin, which are first tier cities in the PRC.

In respect of the property development business in Hong Kong, the HK
Government intends to supply up to 460,000 public and private units as
the housing supply farget for the next 10 years, which is expected to support
demand for services from the construction indusiry in the medium term. There
is also a strong demand for professional and infrastructure services from
the regions along the “One Belt One Road”. The Group will explore more
property development and related project management opportunities in
Hong Kong and consider the viability of each project on its own merits with

reference to the prevailing market conditions.
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The Group will continue with its existing businesses, being property
development, foundation piling and site investigation, and property investment
and management. It will also continue to mainfain a prudent investment
and financing sfrafegy and strive to strengthen its efficiency, while seeking
opportunities fo maximize the return fo its shareholders. It will also confinue
fo explore suitable business opportunities for ifs future development, including
leveraging on synergies with its shareholder(s], to enhance the long-ferm
growth potential of the Group. As at 31 December 2016 and save for sales
of its property developments and other transactions in the ordinary and usual
course of business and as otherwise disclosed by the Group, the Company
had not identified any potential targets and had no agreement, arrangement,
understanding or negotiation on any potential acquisiion, and had no plan,
arrangement, undersfanding, infention, negotiation (either concluded or in
process) on any disposal or scale down of existing assefs or business of the
Group.

FINANCIAL REVIEW

The Group continues o adopt a prudent financing policy and sustain a sound
capifal structure with healthy cashflow. As af 31 December 2016, the Group's
cash on hand was approximately HK$ 1,858 million (31 March 2016
HK$ 1,806 million] while
controlling interests) were approximately HK$5,527 million (31 March 2016
HK$5,608 million) and HK$2,949 million (31 March 2016: HK$2,688
million), respectively. As at 31 December 2016, the Group's net current assefs
amounted to HK$2,830 million. As at 31 December 2016, the Group did
not have any net debt and recorded a net cash balance of HK$ 1,383 million,

fotal assefs and nef assets (after deducting non-

while the Group recorded a net cash balance of HK$949 million as at 31
March 2016. Contingent liabilities in relation to guarantees of performance
March 2016 to HK$344

million as af 31 December 2016 while guarantees for end user morigage

bonds increased from HK$195 million as at 31

loans amounted to HK$42 million. Certain of the Group's assefs with a book
value of approximately HK$ 169 million have been pledged fo secure certain
banking facilities of the Group. The Group's bank borrowings were primarily
denominated in Hong Kong dollars. Currency exposure has been monitored
and forward contracts will be considered as required.
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EMPLOYMENT AND REMUNERATION POLICIES

The Group, including its subsidiaries in Hong Kong, Macau and the PRC,
employed approximately 1,270 employees as at 31 December 2016. The
Group's remuneration policies are primarily based on prevailing market salary
levels and the performance of the respective companies and individuals
concerned. Fringe benefits include provident fund, medical insurance and
fraining. In addition, share opfions may also be granted in accordance fo the
terms of the Group's approved share option scheme.

APPRECIATION

On behalf of the Board, | would also like to express my sincere gratitude to all
our staff for their dedication, hard work and confribution during the Period and
to thank all our shareholders for their support.

On behalf of the Board

ZHAO QUAN
Chairman

Hong Kong

27 March 2017
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