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£ X3 & & i H % CORPORATE SOCIAL RESPONSIBILITY REPORT

THE COMPANY

Tysan Holdings Limited has been listed on The Stock Exchange of Hong
Kong limited since 1991.

Tysan Holdings Limited and its subsidiaries (the “Group”| operate
in Hong Kong, Macau, Shanghai, Tianjin and Shenyang and have
1,500 employees approximately. The Group is principally engaged
in foundation piling in Hong Kong as well as property development,
properly invesiment and management in China.

PHILOSOPHY OF RESPONSIBILITY

The Group is committed to fulfilling its corporate social responsibility
through faking info account the needs of ifs stakeholders, the impact of
its operations on the environment and provide development opportunities
for its employees. The Group has incorporated the concept of corporate
social responsibility info ifs business objectives. It considers its employees
are the most valuable resources and will sfrive to create a safe and
harmonious working environment and opportunities for development for
them.

METHODOLOGY

The first corporate social responsibility report of the Group is prepared
in accordance with the Environmental, Social and Governance
Reporting Guide issued by The Stock Exchange of Hong Kong Limited in
2013. The Group has reviewed industry peer's work and conducted a
materiality assessment to identify Key Performance Indices ("KPls") which
are relevant to its operations. KPls are ranked to determine the most
material impacts according fo its corporate sfrafegy and best practice
sustainability guidelines.

The Group has collected data from one of ifs key subsidiaries, Tysan
Foundation Limited (“Tysan Foundation”) which is principally engaged
in foundation and related works including foundation piling, subsfructure
and basement construction, site formation, ground investigation, landslip
preventive and slope works, demolition as well as road and drainage
works for public and/or private sectors during the financial year ended
31 March 2015. The Group infends fo confinue fo report its corporate
social responsibility work progress for the same period on an annual
basis going forward.
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WORKPLACE QUALITY

Tysan Foundation places a sfrong emphasis on workforce development.
As at 31 March 2015, over 1
in Hong Kong were involved in the foundation and related works, with
about 43% monthly paid staff and about 57% daily paid workers. Their
age group distribution was as follows:-

,000 employees of Tysan Foundation

Age Group disfribution for the year ended 31 March 2015

Monthly paid staff

Age group
u 1810 20

w 21 t0 30

Total
headcount:

u 31 to 40
436 411050
m 511060

w 61 or above

Dally paid workers

Age group
W 181020

@21t 30
Total
headcount:

573 B a5

31 to 40

5] to 60

u 61 or above

The labour market for the consfruction industry was highly competitive in
2014. As the business turnover of the Foundation Division increased, its
headcount also increased. During the period under review, the number
of monthly paid staff and daily paid workers increased by 19.78% and
23.49% respectively. lts employee turnover rate was 0.46% for monthly
paid sfaff and 0.35% for daily paid workers.
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Tysan Foundation has complied with relevant laws and regulations in
the jurisdictions in which it conducts business in all material aspects.
lts Employee Handbook has detailed provisions for compensation and
dismissal, recruitment, working hours, leave policy, conflict of interest,
intellectual property rights, privacy and confidentiality of information,
bribery and corruption, and other benefit and welfare. Tysan
Foundation regards honesty, infegrity and fair play as its core values
that must be upheld by all directors, officers, and employees at all
fimes. The direcfors of Tysan Foundation are not aware of any breach
of legislations or non-compliance related to equal opportunities, child
labour or forced labour.

During the period under review, the Group has adopted the
Whistleblowing Policy and Anti-Bribery and Anti-Corruption Policy
which are applicable to all directors, officers, employees, agents,
representatives and other persons acting on behalf of the Group. The
directors of Tysan Foundation did not receive any reports on incidents of
corruption.

The performance and contribution of staff are awarded by a structured
performance appraisal system. Tysan Foundation values the opinions
of its employees and staff are encouraged to make suggestions, ask
questions or report potential offensive incidents to their direct supervisors
through regular appraisal.

HEALTH AND SAFETY

Tysan Foundation is committed to providing a healthy and safe
environment for its employees and other people who may be affected
by its consfruction acfivities. Maintaining high standards of health and
safety for all its activities is the prevailing consideration over all other
factors. Adequate and appropriate resources are provided fo implement
health and safety policy to ensure all the prevailing legislation and any
contractual requirement relating to health and safety are complied with
in all material aspects.

Project managers, safety managers, sife supervisors and frontline staff
representatives of Tysan Foundation would discuss safety issues at the
monthly safety meeting. Employees are encouraged to communicate with
the management on safety issues during the meefing or as necessary. In
addition, subcontractors are required to comply with health and safety
requirements of Tysan Foundation as safefy is an important criterion in
the confractor selection process.
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Occupational health and safety data for the year ended 31
March 2015

Fatalities 0
Lost Days rate 2.8 days per average man day

Reportable Accident rate  0.07 number per average man day

Though accidents are inevitable on some occasions, Tysan Foundation
will continue its efforts to protect employees’ health and safety in
different aspecfs.

During the period under review, the Foundation Division enhanced both
materials and design of the safety uniform for welders. The enhancement
was well recognized by the Hong Kong Construction Association
and Tysan Foundation received a Cerificate of Silver Award in the
"Innovation Safety Initiative Award 2014". Tysan Foundation also
modified the identification tag for lifting gears by implementing a double-
deck steel identification tag, which improved the safety management
for lifting gears in the construction sites. The effort was well recognized
by the Hong Kong Construction Association and Tysan Foundation had
received a Certificate of Merit Award in the “Innovation Safety Initiafive
Award 2014".

Tysan Foundation had also been awarded by the Hong Kong Quality
Assurance Agency with OHSAS18001:2007 certificate and complied
with the requirements of occupational health and safety management
system. Tysan Foundation is also a Green Cross Group member of the
Occupational Safety and Health Council and is determined to improve
the standard of occupational safety and health.

DEVELOPMENT AND TRAINING

Tysan Foundation strives to enhance the fraining and development of its
workforce progressively and promote the safefy and health of those at
work. Furthermore, Tysan Foundation sponsors its employees fo pursue
continuous fraining fo meet the business needs and to facilitate them fo
maintain their industry’s qualification. During the period under review, in
additional to fraining provided by the Foundation Division from fime fo
fime, about 15% of our employee (255 employees attended a total of
about 3,300 hours) of external fraining on quality, environment, health
and safety and management related areas.
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ENVIRONMENT PROTECTION

Tysan Foundation is commitied fo continuous improvement in its Energy
Management System and energy efficiency. In order to comply with the
applicable legal and other requirements related to its operations, Tysan
Foundation provides all necessary resources and information to meet ifs
energy fargefs and objectives.

lts energy objective is to enhance the energy performance against the
baseline by reducing the diesel consumption rate by 3% for excavation
cranes in public housing projects.

Energy and material consumption for the year ended 31

March 2015

Electricity consumption of 9.8 kWhs/sq ft
the head office

Diesel consumption for 0.004 litre /Turnover
construction sites

Consumption of paper of  HK$3.0 per sq ft

head office

Both technical and administrative measures have been implemented
fo reduce energy consumption and resources consumption in the
consfruction sites and head office. Energy efficiency level was taken
into consideration when Tysan Foundation considered procurement and
design of new products or services. Document Management System
has been used fo facilitate electronic storage and sharing of documents
resulted in reducing the use of paper.

At the construction sites, the Tysan Foundation also seeks to improve its
operation on environmental profection and, ultimately, minimize or even
prevent any environmental impacts of its operations, activities, products,
and services. Environmental Management systems has been developed
and implemented for identifying materials, processes, products and
wastes that cause or may cause pollution. Significant environmental
aspects such as excessive materials, construction noise, dust emission,
waste water, construction wasfes, chemical waste and use of paper
have been identified.

During the period under review, various measures have been undertaken
fo mitigate the extent of wasfe, noise, dust and water pollution produced
during foundation works:

> Noise enclosure for mitigating noise generated by noisy works

> Water scrubber installed on crawler crane to mitigate exhaust
fume
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> Wasfe water was reused affer freatment using comprehensive
sedimentation system for piling works

> Steel materials, concrete and rock wastes were reused

Renewable energy such as solar light, solar fan and solar energy
water heater, as well as developing precast concrete slabs by using
the remaining concrefe for future use were encouraged to be used at
construction sites.

Following the implementation of a series of environmental protection
policies, Tysan Foundation was awarded ISO9001:2008,
ISO14001:2004 and 1SO50001:2011 certificates by the Hong
Kong Quality Assurance Agency, confirming that Tysan Foundation has
complied with the requirements of quality management, environmental
management and atfained the energy management system standard.

OPERATION PRACTICES

Tysan Foundation has defined criteria for assessing energy use,
consumption and efficiency over the planned or expected operating
lifetime when procuring products, equipment and services that use
energy where such items are likely to significantly affect its energy
performance. All procurement processes are handled by the Procurement
Department which selects the most suitable suppliers according to the
specified requirements. Regular reviews have been conducted fo ensure
the procurement processes are in order.

Geographical location of suppliers

& Number of suppliers
in Hong Kong

B Number of suppliers
outside Hong Kong
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In order fo operate in an efficient and effective manner while complying
with the requirements of all relevant standards, ordinance, sfatutory and
regulatory requirements and codes of conduct, Tysan Foundation follow
ISO 9001 Quality Management System siricily to ensure all processes
are executed in accordance with the confract requirements, effective
and reliable services are provided. The effectiveness of the Quality
Management System is being constantly reviewed and monitored while
appropriate fraining is given fo staff who perform quality management.
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COMMUNITY INVOLVEMENT

Tysan Foundation cares about the community, in particular the long-
ferm development of the youth. For over a decade, Tysan Foundation
has established a solid parnership with “Youth Outreach”, which is a
non-profit making organization. Tysan Foundation has given continuous
charitable donations, participated in fundraising activities, volunteer
activities and provided skills training services to Youth Outreach.

Tysan Foundation’s employees may participate in a series of leisure
activities organized by its Recreational Club. Such activities include
barbecue, ball games, annual staff fravel and annual dinner, dragon
boat racing which help building the team and a sense of belonging to
the Tysan Foundation.

Furthermore, Tysan Foundation has developed a rehabilitation scheme,
which provides injured construction workers with immediate and
appropriate specialized medical treatment, so that they may recover
and re-join the work force as soon as possible.



