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ANNUAL REPORT 2014/2015

| am pleased to present the annual report of Tysan Holdings limited (the
"Company”) together with ifs subsidiaries (the “Group”) for the year ended
31 March 2015. For the year under review, the Group achieved a profit
attributable fo equity holders of the Company of HK$399 million, equivalent
to HK$0.46/share, representing 48% increase over the same period last year
(2013/14: HK$270 million, equivalent to HK$0.31/share] while turnover
increased by 38% to HK$4,836 million (2013/14: HK$3,504 million).

DIVIDEND

The board of directors of the Company (the "Board") has resolved to
recommend a final dividend payment of HK$0.15 (year ended 31 March
2014: HK$0.10) per share to shareholders whose names appear on the
Company's register of members on 17 August 2015. An interim dividend of
HK$0.05 per share was declared for the six months ended 30 September
2014 (period ended 30 September 2013: Nil]. Subject to shareholders’
approval at the forthcoming annual general meeting, the proposed final
dividend will be paid on or before 7 September 2015.

BUSINESS REVIEW

Hong Kong Market
Foundation Piling

Turnover of the Group's foundation division increased by 52% fo HK$3,752
million for the year under review. lts net contribution increased by 1.7 times
to HK$321 million as compared to HK$189 million last year, driven by
increased consfruction activities and public spending on infrastructure. The
Group's major confracts on hand include, inter alia, the Passenger Clearance
Building for the HK-Zhuhai-Macau Bridge, public housing developments in
Tung Chung Area 39, Pak Tin Estates, Kai Tak and the former Wholesale
Food Market at

Tak, Tseung Kwan O, and Kwun Tong and commercial development in

Cheung Sha Wan, private residential developments in Kai

Wong Chuk Hang and Quarry Bay. EBITDA for the foundation piling segment
increased by 56%, from HK$245 million to HK$381 million for the year
under review. The overall EBITDA margin for the segment remained af 10% as
per last year.
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PRC Market
Property Development

The Waterfront

During the year under review, the Group's residential project in Shanghai,
The Waterfront, recognized a revenue of HK$569 million as compared to

HK$449 million in the same period last year and contribution to profit of
HK$414 million (2014: HK$258 million).

The unsold area of The Waterfront as at 31 March 2015 is outlined below:

*  Residential: about 6,100 sqm;

e Car Park: about 73 car park unis;

*  NonResidential: about 4,800 sqm, representing primarily street front
refail shops and a historic building.

The residential market sentiment has improved affer the Chinese government
relaxed the fightening policies in early 2015. The Waterfront is a unique
development and the remaining inventory is relatively small. We expect the
price of the remaining units fo escalate due to limited supply.

ZRREE The Waterfront
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TS E The Riverside

AEBEREZETEBERNUSERIEME  The Group's residential project in Tianjin, The Riverside, comprises 6 towers
EHELE75000F KA ERE - with a total gross floor area ["GFA") of about 75,000 sgm.

PEBFEE @ BEAUE 418,000,000 - For the year under review, a revenue of HK$418 million was recognized as
FFERBAERER%S515000,000%7T © compared to HK$515 million in the same period last year and contribution
s M B BB EFER 199,000,000 7THE  to profit decreased from HK$ 199 million of last year to HK$ 166 million. The
£ 166,000,000 - ZBAEEEERE  Croup is confident that The Riverside can maintain the sales velocity and price
—E 7R MAEBBELOEEIRY  of the remaining units which are of high quality and unique design.
SEHERE R ERER 2 B1E o

RZZE—RE=ZRA=+—H FWZEZAR The unsold area of The Riverside as at 31 March 2015 is outlined below:

EEEHIIMT :

o [FE:425500FHK *  Residential: about 25,500 sqm:;

o CREL: 165 A *  Car Park: about 165 car park units;

o JEEE:H3IQ00FHK TEHEEE ¢ NonResidential: about 3,900 sqm, representing primarily street front
TEEREANRNRESM - refail shops and The Riverside's clubhouse.
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The Pinnacle

The site in Shenyang is located at Huanggu District with a site area of about
41,209 sqm and a GFA of about 165,000 sqm. The Pinnacle comprises
of both residential and commercial development. Consfruction works are in
progress and will be completed in mid-2016 as scheduled. With the opening
of the Sales Office on 1 May 2015, the Group expecis to commence pre-
sales in the financial year of 2015 - 2016, subject to market condifions.

EBITDA for the property development segment increased by 34%, from
HK$449 million to HK$603 million for the year under review. The overall
EBITDA margin increased by 15% from 46% to 61% for the year ended 31
March 2015.

#% 2014/2015 © §
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Property Investment and Management

Since the completion of the renovation works in mid-2014, the Group's
investment properies in Shanghai have continued fo provide steady recurring
income. During the period under review, turnover of the property invesiment
division maintained at HK$ 13 million.

PROSPECTS

The Group expects Hong Kong's foundation piling industry to stay healthy
in the next few years. This is driven by sfrong construction activities in both
public and private sectors. For the fiscal year 2015-16, the government's
capital spending on infrastructure is estimated fo reach about HK$76 billion;
this represents about 13% above the 5-year average. The government has
carried out land use reviews confinuously on sites available for residential use
and increased the land supply fo cope with the overwhelming housing needs,
resulting in a marked increase in both public and private housing development
activities. Maijor infrastructure projects and land development projects being
undertaken or planned include the revitalization of Kowloon East, development
of Tung Chung New Town Extension, East Lantau Metropolis, Kai Tak Fanfasy
project and implementing new railway projects. The Group is well-positioned
fo benefit from the high level of construction activities while maintaining its
leading market position in Hong Kong.

While the Group's foundation business has performed very well in the
past financial year, challenges remain with continuing cost inflation and
increasingly competitive markef landscape. However, with the current works in
the pipeline, and barring any unforeseen circumstances, it is expected that the
division will continue o yield profits in the current financial year.

In China, the overall property market sentiment has improved significantly
subsequent to the PRC government's announcement fo support the property
market in early March 2015. The new policies on mortgages and the housing
provident fund for first and second home buyers, the lowering of interest rates
and bank’s reserve requirement ratio, and the lifting of business tax on the
sale of units purchased for more than two years, have stimulated demand
in the market. In addition, our product offers a unique value proposition
fo our potential customers, which will be beneficial fo our residential sales
campaigns.

The Group will maintain a prudent investment and financing strategy and
continue to strengthen its efficiency and seek opportunities to maximize the
interests of its shareholders.
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FINANCIAL REVIEW

The Group continues fo adopt a prudent financing policy and sustain a sound
capital structure with healthy cashflow. As at 31 March 2015, the Group's
cash on hand was approximately HK$1,311 million (31 March 2014:
HK$1,551 million) while total assets and net assets (after deducting non-
controlling interests) were approximately HK$5,568 million (31 March 2014:
HK$5,277 million) and HK$2,742 million (31 March 2014; HK$2,482
million), respectively. As at 31 March 2015, the Group's working capital
amounted to HK$ 1,100 million. As at 31 March 2015, the Group did not
have any net debt and recorded a net cash balance of HK$944 million,
while the Group recorded a nef cash balance HK$965 million as af 31
March 2014. Contingent liabilities in relation to guarantees of performance
bonds decreased from HK$533 million as at 31 March 2014 to HK$417
million as at 31 March 2015. Certain of the Group's assets with a book
value of approximately HK$183 million have been pledged to secure
certain banking facilities of the Group. The Group's bank borrowings were
primarily denominated in Hong Kong dollars, with a few loan facilities in
Euro. Currency exposure has been monitored and forward contracts will be
considered as required.

EMPLOYMENT AND REMUNERATION POLICIES

The Group, including its subsidiaries in Hong Kong, Macau and the PRC,
employed approximately 1,518 employees as at 31 March 2015. The
Group's remuneration policies are primarily based on prevailing market salary
levels and the performance of the respective companies and individuals
concerned. Fringe benéfits include provident fund, medical insurance and
fraining. In addition, share opfions may also be granted in accordance to the
terms of the Group's approved share option scheme.
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APPRECIATION

On behalf of the Board, | would like o express my sincere gratitude to all our
staff for their dedication, hard work and contribution during the year and fo
thank all our shareholders for their support to the Group. Furthermore, | would
like to express my sincere gratitude to our former Executive Director, Miss
Jennifer Kwok, whose resignation became effective on 1 July 2014, for her
invaluable contribution to the Group during the tenure of her office.

On behalf of the Board

WANG TIANBING
Chairman

Hong Kong

17 June 2015





