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ANNUAL REPORT 2013/2014

| am pleased to present the annual report of Tysan Holdings limited (the
"Company”) together with ifs subsidiaries (the “Group”) for the year ended
31 March 2014. For the year under review, the Group achieved a profit
atiributable o equity holders of the Company of HK$270 million, equivalent
to HK$0.31/share, representing 23% decrease (2012/13: HK$348 million,
equivalent to HK$0.40/share| while turnover decreased by 7% to HK$3,504
million (2012/13: HK$3,767 million).

DIVIDEND

The Board has resolved fo recommend the payment of a final dividend of
HK$0.10 (2012/13: HK$0.05) per share to shareholders whose names
appear on the Company's register of members on 22 August 2014. No
interim dividend was declared for the six months ended 30 September 2013
(2012/13: HK$0.02). Subject to shareholders’ approval at the forthcoming
annual general meeting, the proposed final dividend will be paid on or before
12 September 2014

BUSINESS REVIEW

Hong Kong Market
Foundation Piling

15% 1o HK$2,471

million for the year under review. Its net contribution increased by 2.3 fimes to

Tumnover of the Group's foundation division decreased by

HK$189 million as compared to HK$80 million last year. The Group's major
contracts on hand include, inter alia, a public housing development in Tung
Chung Area 39, private residential developments in Kai Tak and Tseung Kwan
O, and site formation and foundation works for a residential development in
Kau To, Shatin

Other Construction Related Sectors

During the year under review, turnover of the Group's electrical and
mechanical engineering division was HK$21 million and the division made
a net contribution of about HK$0.7 million. The Group expects the division
will continue fo maintain the current trend in the coming year. Tumover of the
machinery leasing and trading division maintained at HK$32 million during
the year under review and the division incurred a loss of about HK$0.5

million. The Group expects the division to turnaround in the coming year.
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HE] T PRC Market
WEEZR Property Development
Kk E The Waterfront

REBEE  AEEELBZEFEIEER  Durng the year under review, the Group's residential project in Shanghai,
% 5% B ## 58 W 25 449,000,000 7T » M1 &= The Waterfront, recognized a revenue of HK$449 million as compared to
FE R B A4 Bl £224,000,0008 7 - HK$224 million in the same period last year and contribution to profit of
FENE 258,000,000 T(ZE—=%F " HK$258 million (2013: HK$ 140 million). The unsold area at The Waterfront
140,000,000 L) MZZE—WHF =A  asat 31 March 2014 are outlined below:

=t—F  EMEEzAKELEEHWT :

o (FE:411,800FFK: *  Residential: about 11,800 sqm,;

o JHEf : 99EIAEAL ; o Car Park: 99 car park spaces;

o EAEE:H4800FH K FBIHEHRE o NonResidential: about 4,800 sqm, representing primarily street front
TERE R —RELRE - refail and a historic building.
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RIZTZ-—MEMAZERA - BHETHEE  From April to May 2014, an additional 2,046 sqm of the project was sold.
82,046 F 7K °

MRBFEERTERENE  FASHEaS As the government's tightening policies continue, the market sentiment is
MAZERIRT AT BREMEREAE—  expected to remain cautious and conservative. However, as The Waterfront is
BERED  SHBEGSY  FHRFIES o unique product and the remaining inventory is relatively small, we expect the

BRINBREFET - price fo remain stable.
TS E The Riverside

AEBEXREYETEBRYSEAEAE  The Goup's residential project in Tianjin, The Riverside, comprises 6 towers
AEE(EEEE])NAE75000F K2~ wih afotal gross floor area ("GFA") of about 75,000 sqm. The unsold area
BAE R-T—ME=F=+—8 %4 o TheRiverside as at 31 March 2014 are outlined below:
FEZAREEERIINT

o {FE:434,200F K *  Residential: about 34,200 sqm,;

o REfI: 185EAEL ; e CarPark: 185 car park spaces;

o IEEE:H94,000F K B4 ¢ NonResidential: about 4,000 sgm, representing primarily sireet front
TEREEENRESH - refail and The Riverside's clubhouse.
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R ZEE The Riverside
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From April to May 2014, an additional 1,765 sqm of the project was sold.

For the year under review, a revenue of HK$515 million was recognized as
compared to HK$535 million in the same period last year and contribution
to profit decreased from HK$199 million of last year to HK$170 million.
The Group is confident that it can maintain ifs sale pace and price for the
remaining units which are of high quality and unique design.

The Pinnacle

The site in Shenyang is located af Huanggu Disfrict with a site area of about
41,209 sqm and a GFA of about 165,000 sqm. The Pinnacle will comprise
of both residential and commercial development. Consfruction works fo the
residential towers have commenced. All blocks (except for Towers 7 and 8
will be topped out by the end of 2014. The Group expects fo commence pre-
sale in the financial year of 2015 - 2016, subject to markef conditions.
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Property Investment and Management

In order to achieve higher refumns, the Group has undertaken renovation works
in phases to enhance the quality of its investment properties in Shanghai,
China Garden and Aidu Apartment, since October 2013. During the
period under review, the tenants had been gradually vacated fo facilitate
the renovation works. Turnover of the property investment division decreased
fo HK$13 million while the overall valuation increased by HK$45 million.
Following completion of the renovation works in the second half of 2014, it
is expected that these investment properties in Shanghai will provide steady
recurrent income fo the Group.

PROSPECTS

The Group expects Hong Kong's foundation piling indusry fo stay healthy in
the next few years. This is driven by strong construction activities in both public
and private sectors. In the fiscal year 2014-15, the government's capital
spending on infrastructure is estimated fo reach HK$78 billion; this represents
a yearon-year increase of 2%, and 22% above the 5-year average. The
govemment has also increased the supply of residential land, which has led
fo an increase in private-sector developments. Major infrastructure projects
and land development projects being undertaken or planned include Kai Tak
Development Area, the Kwun Tong Line Extension, the Central Kowloon Route,
the Tseung Kwan OLam Tin Tunnel and the Tseung Kwan O Cross Bay Link,
the construction or redevelopment of various hospitals, and the Third Runway.
The Group is well positioned to benefit from these developments.

As of 31 March 2014, the business of the Group's foundation division
remains healthy. With the contracted works in the pipeline, it is expected that
the division will continue to yield profits in the new financial year.
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In China, we see a slowdown in the property sector. However, the Group
believes that the impact will be less pronounced in city-centre locations (such
as our Shanghai and Tianjin projects). In addition, our product offers unique
value proposition fo our potential customers, which we believe will allow us to
withstand price competition from our competitors.

The Group will adopt a prudent investment and financing strategy and
continue to sfrive for improvement, strengthen ifs efficiency and seek
opportunities to maximize the interests of all shareholders.

After the general offer made by Tides Holdings Il Lid. became unconditional
on 3 January 2014, the Company has become a subsidiary of The
Blackstone Group L.P. and its affiliates. The Group will continue to focus on
its principal businesses, being property development, property investment and
management, and foundation piling.
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FINANCIAL REVIEW

The Group continues to adopt a prudent financing policy and sustain a sound
capital structure with healthy cashflow. As at 31 March 2014, the Group's
cash on hand was approximately HK$1,551 million {31 March 2013
HK$ 1,079 million) while
controlling interests) were approximately HK$5,277 million (31 March 2013
HK$5,074 million) and HK$2,482 million (31 March 2013: HK$2,339
million), respectively. As at 31 March QO 4, the Group's working capital
amounted to HK$ 1,538 m||||on As af 31 March 2014, the Group did not
have any net debt gearing and recorded a net cash balance of HK$Q65

fotal assets and net assefs (after deducting non-

million, while the Group recorded a net cash balance HK$243 million
as at 31 March 2013. Contingent liabilities in relation to guarantees of
performance bonds increased from HK$378 million as at 31 March 2013 1o
HK$533 million as at 31 March 2014. Certain of the Group's assefs with a
book value of approximately HK$222 million have been pledged to secure
certain banking facilities of the Group. The Group's bank borrowings were
mostly denominated in Hong Kong dollars, with a few loan facilities in Euro
and Yen. Currency exposure has been monitored and forward contracts will
be considered when the need arises.

EMPLOYMENT AND REMUNERATION POLICIES

The Group, including its subsidiaries in Hong Kong, Macau and the PRC,
March 2014. The
Group's remuneration policies are primarily based on prevailing market salary

employed approximately 1,448 employees as af 31

levels and the performance of the respective companies and individuals
concerned. Fringe benefits include provident fund, medical insurance and
fraining. In addifion, share opfions may also be granted in accordance to the
terms of the Group's approved share option scheme.
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APPRECIATION

| am pleased to extend my warm welcome to Mr. Stuart Morrison Grant, Mr.
Yang Han Hsiang, Mr. Justin Wai and Mr. Law Yiu Fat Richard for joining our
Board as Non-executive Directors. | would like to express my sincere gratitude
to our former Chairman and Executive Directors, Mr. Francis Cheung, Mr.
David Chien and Mr. Harvey Jackel Cheung. In particular, | would like to
thank Mr. Francis Cheung for his leadership and contribution. | will endeavor
fo work with the rest of the Board to continue Mr. Francis Cheung's great work
and bring the Group to new heights.

On behalf of the Board, | would like fo express my sincere grafitude to all our
staff for their dedication, hard work and contribution during the year. | would
also like to thank all our shareholders for their support of the Group.

On behalf of the Board

WANG TIANBING
Chairman

Hong Kong

30 June 2014
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