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2008/2009 Annual Report

| am pleased to present the annual report of Tysan Holdings Limited (the
"Company”| together with its subsidiaries (the “Group”) for the year ended 31
March 2009. Amidst the background of global economic downturn, the
Group is reporting a year of record profit. For the year under review, the
Group achieved a profit attributable to equity holders of the Company of
HK$347 million, a more than three fold increase (2007,/08: HK$ 107
million) while turnover increased by 47 per cent to HK$2,784 million (2007 /
08: HK$ 1,895 million).

DIVIDEND

The Board has resolved to recommend the payment of a final dividend of
HK1.5 cents (2007/08: HK1.5 cents per share to shareholders whose
names appear on the Company's regisfer of members on 4 August, 2009. An
inferim dividend of HK1 cent per share was paid for the six months ended 30
September 2008 (2007 /08: HK1 cent per share|. Subject fo shareholders’
approval af the forthcoming annual general meeting, the proposed final

dividend will be paid on or before 20 August, 2009.

BUSINESS REVIEW

Hong Kong Market

2008 was a bewildered year. Early in the year, oil prices hit US$ 150 per
barrel, gold prices soared to US$ 1,000 per ounce and local steel prices
jumped to over HK$ 10,000 per ton. Then, with the failure of Lehman Brothers
which marked the formal commencement of the global financial crisis, the
world's confidence suddenly collapsed. As a result, Hong Kong's economy
experienced a downturn with GDP declined by 7.8% in the first quarter of
2009.

Foundation Piling

Despite such economic background, the Group's foundation division achieved
remarkable results during the year under review with a tunover of HK$ 1,347
million and net contribution of HK$ 173 million, an increase of 25% and 87%
respectively as compared fo last year. Majority of the Group's contracts were
from the private sector. The Group's major contracts on hand include, inter
alia, K. Wah's joint venture project at Welfare Road, Hong Kong Housing
Authority's project in Shatin ex-police married quarters and Chinese University's
student hostel site B. With established leadership position in the industry, the
Group is confident in its ability to secure a healthy order book in the coming
year.
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Other Construction Related Sectors

During the year under review, the turnover and operating profit of the Group's
electrical and mechanical engineering division and building construction
division was HK$ 135 million and HK$9 million respectively. The Group
expects the building construction division will continue fo contribute positive
return fo the Group.

The machinery hiring and trading division recorded a turnover of HK$ 16
million with an operating profit of HK$6 million during the year under review.
With the gradual pickup of the machinery leasing and trading market, the
Group expects the division to remain stable.

China Market

Shanghai, Tianjin and Shenyang, the three cities where the Group's property
projects are located, continue fo rank among the highest growth cities in
China. In 2008, China’s GDP grew 9.0% to over Rmb30,067 billion with a
per capita GDP of Rmb22,640. Shanghai recorded a GDP growth of 9.7% to
Rmb1,370 billion with a per capita GDP of Rmb72,536. Tianjin experienced
a GDP growth of 16.5% to Rmb635 billion with a per capita GDP of
Rmb55,473 while Shenyang achieved a GDP growth of 16.3% to Rmb386
billion with a per capita GDP of Rmb54,106 in 2008.

Property Investment and Management

The Group's investment properties in Shanghai and Tianjin continue fo enjoy
steady recurrent income and satisfactory occupancy rates. Turnover of the
property investment division during the year under review amounted to

HK$105 million.

With timely upgrading and renovation works, Tianjin International Building,
continued to command the highest rental in Tianjin. With the Beijing-Tianjin 30
minutes high-speed rail being put into service since August 2008, the distance
between the two major centers has become closer which in turn benefit the
overall economic development of Tianjin.

The Group's property management division plays a vital role as it provides
quality services to both our service apartments’ tenants and development
projects’ residents. It is the Group's belief and experience that a distinctive
property management team will benefit both the sales and amplify the value of
the property projects.

Il:.l.
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Property Development

The Group continues fo enjoy the sales derived from ifs property development
project in Shanghai. With the strategic planning of our upcoming projects’
schedules, the Group expects this division to bring in substantial and stable
profit in the coming financial years.

The Waterfront

The Waterfront, a residential development situated along the Suzhou river in
Shanghai, comprises 9 towers of 993 units with a total GFA of about
147,000 sqm. The Group has so far launched 6 towers of The Waterfront. For
the year under review, a fotal of HK$ 1.2 billion was recognized as revenues
while contribution to profit amounted to HK$570 million. Based on the latest
selling price of about Rmb30,000 per sqm, the remaining unsold area of the
development is worth over HK$2 billion. With the recent central government's
stimulus package, buyers have regained confidence as signified by our recent
increase in sales. Depending on market condition, pre-sale of the remaining 3

fowers of low rise may commence later in the year.
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The Riverside

The Riverside, a downtown residential development along the Haihe river in
Tianjin, comprises 6 blocks of 30-storey towers with a total GFA of
approximately 75,000 sqm. Foundation work was completed and the
construction of 2 residential towers had been completed to roof level while the
other 4 towers were up to about 20th floor. Subject to market conditions and
demand, the Group has scheduled to launch the pre-sale in the coming
financial year.

Shenyang Project

The site in Shenyang is located at Huanggu District with an area of about
41,210 sqm and a GFA of approximately 165,000 sqm. The project is
currently in the planning stage and is intended to be developed into quality
residential and commercial development. With strong execution capability
and experience acquired, the Group is confident of its ability to replicate ifs
successful business model in Shenyang.

PROSPECTS

Over the past few months, global concerted efforts were made to salvage the
financial crisis but the remaining distance to reach smooth sailing is yet to be
seen. However, the Group believes the outlook of the Hong Kong economy
should not be worse than 2008. A vital component for Hong Kong's recovery
is its long term relevance to China's economy which is in a strong position in
regaining its momentum. With the local government's defermination fo
implement massive infrastructure projects, the prospect of the construction
industry is promising. Foundation piling, being the earliest stage of
construction, is thus expected to be the first to benefit in the sector. With proven
frack records and as a leader in the industry, the Group is confident in ifs ability
fo capture the coming opportunifies.

With 30 years of reform, China has accrued a certain level of national
reserves and established a relatively stable system of its own in governing its
financial institutions. Thus, despite the impact of the global financial tsunami,
China is likely to be the first fo recover or even come out as a winner from this
crisis. The central government's stimulus package of expansionary monetary
and fiscal policies appeared to cast positive response on the property market.
So far, the central government policy has been successful in stabilizing the
performance of the property market and boosted transaction volume.
However, the Group remains cautious as the recent rebound is indeed a policy
driven market which is prone to big fluctuations should there be drastic policy
changes. Regardless of the above observations, we remain confident in the
longer term prospect of China’s property market.
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looking ahead, the Group will continue to place its emphasis in China with
assefs located in prime cities and locations. With solid asset location and
prudent cashflow management, the Group is confident that it can withstand
any sudden inflation or recession which may hit the market and will be able to
come out of the storm in better and stronger position. In addition, the Group
will continue to strengthen its project management, human resources
management and cultivate its corporate culture which are all crucial elements
for the Group's long term growth.

FINANCIAL REVIEW

The Group continues fo adopt a prudent financing policy and sustain a sound
capital structure with healthy cashflow. As at 31 March 2009, the Group's
cash on hand was approximately HK$279 million {31 March 2008:
HK$247 million) while total assets and net assets [after deducting minority
interests) were approximately HK$3,626 million (31 March 2008:
HK$3,698 million) and HK$ 1,211 million (31 March 2008: HK$859
million) respectively. As at 31 March 2009, the Group's working capital
amounted to HK$281 million.

The Group's net borrowings were HK$361 million as compared to HK$277
million in the previous period. Net debt to equity (includes minority inferests)
gearing rafio was the same as last year at 19 per cent. As at 31 March 2009,
contingent liabilities increased from HK$ 136 million to HK$ 154 million in
relation to guarantees of performance bonds while guarantees for end user
mortgage loans had all been released. Certain of the Group's assets with a
book value of approximately HK$696 million have been pledged to secure
cerfain banking facilities of the Group. The Group’s bank borrowings were
mostly denominated in Hong Kong dollars but Renminbi loan facilities have
also been arranged for its China subsidiaries. Currency exposure in the
Renminbi borrowings has been hedged by the Group's Renminbi assets and
revenue generated by its China properties.

EMPLOYMENT AND REMUNERATION POLICIES

The Group, including its subsidiaries and joint ventures in Hong Kong and
China, employed approximately 1,300 employees as at 31 March 2009.
The Group's remuneration policies are primarily based on prevailing market
salary levels and the performance of the respective companies and individuals
concerned. Fringe benefits include provident fund, medical insurance and
fraining. In addition, share options may also be granted in accordance to the
terms of the Group's approved share option scheme.
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Audit Committee

The Group's Audit Committee has adopted new terms of reference in 2009 in
order to comply with the requirements of the Code on Corporate Governance
Practices sef out in the Listing Rules. The Group's Audit Committee comprises
three members, namely, Mr. Fan Chor Ho Paul, Mr. Tse Man Bun and Mr. lung
Chee Ming George, who are independent non-executive directors of the
Company. The Group's Audit Committee has reviewed with the management
the accounting principles and practices adopted by the Group and discussed
the auditing, internal control and financial reporting matters including the
review of the Group's audited results for the year ended 31 March 2009.

APPRECIATION

I would also like to express our sincere gratitude to our former Financial
Controller and Company Secrefary, Mr. Chan Kit Yan who resigned in June
2009 to pursue his personal goals. | would like to take this opportunity fo thank
him for his invaluable contribution o the Company during the tenure of his
office. With the departure of Mr. Chan, | am pleased o announce and extend
my warm welcome to Miss Mo Wai Lling who took over the position of
Financial Controller and Miss Wong Suk Han Kitty, Associate Director of

Corporate Affairs, who took over the position of Company Secrefary.

On behalf of the Board, | would like to express my sincere gratitude to all our
staff for their dedication, hard work and contribution especially during such
challenging period. In addition, I would also like to thank all our shareholders

for their support of the Group.

On behalf of the Board
FRANCIS CHEUNG

Chairman

Hong Kong
26 June 2009





