H

TYSAN HOLDINGS LIMITED

B R 4
CHAIRMAN’S STATEMENT

RAARAZI ZAEEEERER AR (AR
A EREWBAR ([AEE]))BEE-ZZ
NEZAZ+-BLEEZFERE - RE
BEE - $E@M¥%ﬂnu45%1
1,895,000,0008 L (ZTE X/ T+ & :

1,305,000,000/7C) - AR R E(G 4R & 40 F

#hN#EE — % £107,000,0008 7 (ZEE X
/E+HE 44,000,000 7T) e
B

EERFEAR-ZENENA-T-R4A
B AN BB R A 2 B R R B R B =AY
158 (ZFTRX/TLF - 1.68() - &
ETTHFAA=THLEAREAABIRNS
HBREERIEWL(ZEEN/TLE
m) o ’iH&L%Eﬁ&“FH&%ﬁEiKAHtt)EZ
% BRAZAHBEEER-_"TTN\FNA
AARZAIXfT

£33
EClE

ERCEBEARBEANG - BEXN
B REFE A FAIFE - E%aﬁi\miﬁ?ﬁ%iﬂ

NRTHENRE  AEERDICEER B
BEMNTFZAABEE#EAZIEMZF R
11T 78 0 45 o

h B FT 15

REIEERE  WEEB 2 EERENI%E
1,079,000,0007% 7t + EH &7 B BT 5812
A53% %93,000,000/ 70 - REIBEEE - &
SECENREDREFLAKE - XEETF
BEZFBEHNBEPEE N 2B ILE

B BMEsBAAAREEERSE EZEKHJJ
EE - BEMBRBBRAZ EAES - K
SEERNVINREHMEEE 2 RAET
it o

2007/2008 Annual Report

of Tysan Holdings Limited (the
"Company”| together with its subsidiaries (the “Group”] for the year ended 31

| am pleased to present the annual report

March 2008. For the year under review, the Group's tumover increased by
45% to HK$ 1,895 million [2006,/07: HK$ 1,305 million] while consolidated
net profit attributable to shareholders more than double to HK$ 107 million
(2006,/07: HK$44 million).

DIVIDEND

The Board has resolved to recommend the payment of a final dividend of
HK1.5 cents (2006,/07: HK1.5 cents|) per share to shareholders whose
names appear on the Company’s register of members on 22 August 2008. An
interim dividend of HK1 cent per share was paid for the six months ended 30
September 2007 (2006,/07: Nil). Subject to shareholders" approval at the
forthcoming annual general meeting, the proposed final dividend will be paid
on or before 5 September 2008.

BUSINESS REVIEW
Hong Kong Market

The overall business climate of Hong Kong remained prosperous while the
construction industry experienced an uptum throughout the financial year. With
our leadership position in the market and advanced fleet of equipments, the
Group has successfully captured business opportunities as it is fully geared to
meet the rising demand on machineries required by many major projects.

Foundation Piling

During the year under review, turnover of the foundation division increased by
9% to HK$ 1,079 million while net contribution increased by 53% to HK$93
million. Majority of the Group's contracts during the year under review were
from the private sector. The Group’s major contracts on hand include, inter
alia, China light and Power's Castle Peak Road Power Station, Nan Fung's
joint venture project in Pak Shek Kok and Kerry's project in WWong Tai Sin. With
inflationary pressures on materials and fuel costs, the Group has reviewed and

fightened its cost contfrol measures on all projects.
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BUSINESS REVIEW (Cont'd)
Other Construction Related Sectors

Turnover of the Group's electrical and mechanical engineering division and
building construction division was HK$ 191 million while operating profit was
HK$10 million for the year ended 31 March 2008. With the rebound of the
construction industry, the Group expects the divisions fo perform satisfactorily
with positive contribution fo the Group.

The machinery hiring and trading division recorded a turnover of HK$26
million and a loss of HK$ 1.5 million during the year under review. The loss
was solely due to a HK$6.5 million write-off of a damaged tower crane. It is
expected that most of such cost will be covered by an insurance claim and
which is expected fo be written back in the next financial year.

PRC Market

Shanghai and Tianjin, the two cities where the Group's property projects are
located, continue to rank among the highest growth cities in China. In 2007,
China's GDP grew 11.4% to over RMB24,662 billion with a per capita GDP
of RMB18,665. Shanghai recorded a GDP growth of 13.3% to RMB 1,200
billion with a per capita GDP of RMB64,591 and Tianjin experienced a GDP
growth of 11.2% to RMB502 billion in 2007 with a per capita GDP of
RMB45,829.

Property Investment and Management

With our experienced property management feam whose main focus is to
provide quality living to our tenants, the Group's serviced apartments in
Shanghai, China Garden and Aidu Apartments, have continued to enjoy
sotisfodory refurns and occupancy rates.

Tianjin International Building (“TIB"), located in the heart of the city, continues
to command the highest rental in Tianjin and enjoys a safisfactory occupancy
rate. The renovation of TIB's serviced apartments has just been completed and
the market response to the new quality upgrades and innovative designs is
remarkable.
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BUSINESS REVIEW (Cont'd)
Property Investment and Management (Cont'd)

With accelerating foreign interest in China and expectation of further Renminbi
appreciation, there is a growing demand for investment grade properties. The
Group's investment properties in Shanghai and Tianjin, which have confinued
fo enjoy steady recurrent income and high occupancy rafes, fit well to the
profile.

Property Development

This financial year marks the commencement of our harvesting seasons for the
property development projects. During the year under review, the Group's
turnover and operation profit from property development business was $498
million and $130 million respectively which reflect the recognition of partial
property sales revenue derived from 2 towers of The Waterfront project. With
the strategic planning of our upcoming projects’ schedules, the Group expects
this division to bring in substantial and stable profit in the coming financial
years.

The Waterfront

The Waterfront, a residential development situated along Suzhou River in

Shanghai, comprises 9 towers of 993 units with a total GFA of about
147,000 sqm. The Group has so far launched 6 towers of The Waterfront, of
which 2 have been handed over while the other 4 towers will be handed over




EBERE (&)
YWHERE (&)

WH%M@XFWFA¢T¥¢§H A
 EEASER KRB E G &ﬁ
E;WAoﬁ%r BT R Z M BUR
RMWBEERAME EE%Aim1uﬁ
Mo BRHEBRFERANR - Mix
MEBHBAETHKARKI0,0007T

SRRE

EXREGNERE TP LEEERER
TR FRERBEETIELT5,000F 5K 26
BREAE o BRI G E & B2 B
BN RUREERUEZEERLIIER
RS - REREZHEREDE  AEEG
ER—SThFETHEE -

&5 1EE
R-FZLF+ R FEEEBLRAAE

BA-RBURBEGEMERE 208 - 28
B EEL A41,340F 7K - BEEBLDA

165,000 75 K » % A B R & & 1 4 81
B %ﬁ?é)%% BEEEERAEERE

B AEERS - BAZERIE N L 10 fH
(R IKEIEAEPI%%W%ZW °

Az

U=

“ﬂHﬂ

BEXRRNRERES2HRLE BFER
HERXZHARIDALE - ARB AR KK
BFERMATAERER  BHEEXIHZ
EDERGERE - APITE - REBRE
REBRGCEEH AL ERBREHETH
BE-ERELHE EERRFNAR
o BEBRZERRY - Bt - BENE
BN ETE s REMLRAEE - KB
EORBERMM R 2 #E -

BHEMERARAAE
E &

CHAIRMAN’S STATEMENT

2007/2008 F#

BUSINESS REVIEW (Cont'd)
Property Development (Cont'd)

in the second half of this year. Thus, it is expected that more revenues will be
booked and recognized in the coming financial years. With the recent
government's fightening policies, our pre-sale has experienced a slight
slowdown but homebuyers' confidence has remained strong. This is signified

by the continued upward trend of the selling price with the latest asking price
being over RMB30,000 per sqm.

The Riverside

The Riverside, a downtown residential development along Haihe in Tianjin,
comprises 6 high-rise with a total GFA of approximately 75,000 sgm. In
addition to its prime location alongside Haihe in Hexi District, The Riverside
offers a wide range of club facilities and services. With Tianjin's continued
growth momentum, the Group has scheduled to launch the pre-sale in 2009.

Shenyang Project
In December 2007, the Group acquired a site located at Huanggu District in

,340
sqm with a GFA of approximately 165,000 sqm. The project is currently in the

Shenyang through a public auction. The site covers an area of about 41

planning stage and is intended fo be developed into a quality residential and
commercial development. The Group is of the view that the acquisition of the
site will increase the land bank and advance the Group's position in the China
property markef.

PROSPECTS

Despite the sub-prime crisis in the US which has clouded the global economy,
the outlook of Hong Kong's construction industry remains positive. With the
government’s pledge fo implement 10 major infrastructure projects in the
coming vears, it is expected that the construction industry will continue ifs
recent buoyancy. In relation to Macau, the freeze on gaming licenses and
delays in government approval process for major developments have caused
some posfponement fo certain projects but the overall senfiment and positive
drivers in Macau remain strong. Thus, with the Group's leading position and
brand recognition in the foundation industry, we are confident in capturing the
coming opportunities in both Hong Kong and Macau.
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PROSPECTS (Cont'd)

This has been a challenging year for the China market as there are many
conflicting factors influencing the market: soaring oil prices, global inflation,
Renminbi appreciation, tightened money supply, election year in many
countries, sub-prime crisis, and slowdown of global economy. Against such
backdrop, China has chosen o walk on a policy fightrope and is delicately
balancing its policies in order to achieve the prime target of social stability. On
one hand, it tightens monetary control to combat inflation but on the other, it
loosens some fiscal policies to avoid stagflation. Though China is buffeted by
internal economic issues and turbulent external markets, its semi-open economy
has not been derailed since the impact of the central government policies and
the market forces underlying its growth remain strong. All in all we are
confident that the property market in China will continue its growth af a healthy
and sustainable pace.

looking forward, the Group believes it is important to maintain a stable
dividend policy in order to better reflect the value of its shares. Furthermore, the
Group will continue to actively identify new investment opportunities in a
prudent manner, strengthen cost confrol measures, capitalize on synergies
among various business units in order to achieve steady growth and maximize
returns.

FINANCIAL REVIEW

The Group continues fo adopt a prudent financing policy and sustain a sound
capital structure with healthy cashflow. As at 31 March 2008, the Group's
cash on hand was approximately HK$247 million (31 March 2007:
HK$604 million) while total assets and net assets (affer deducting minority
interests| were approximately HK$ 3,698 million (31 March 2007:
HK$2,991 million) and HK$859 million (31 March 2007: HK$680 million)
respectively. As at 31 March 2008, the Group's working capital amounted fo
HK$68 million.
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FINANCIAL REVIEW (Cont'd)

The Group's net borrowings were HK$277 million as compared to HK$23
million in the previous period. Net debt to equity (includes minority inferests)
gearing rafio was 19% as compared to 2% last year. As at 31 March 2008,
contingent liabilities decreased from HK$ 142 million to HK$ 136 million in
relation to guarantees of performance bonds while guarantees for end user
mortgage loans amounted to HK$28 1 million. Certain of the Group's assets
with a book value of approximately HK$475 million have been pledged to
secure cerfain banking facilities of the Group. The Group's bank borrowings
were mostly denominated in Hong Kong dollars but Renminbi loan facilities
have also been arranged for its PRC subsidiaries. Currency exposure in the
Renminbi borrowings has been hedged by the Group's Renminbi assets and
revenue generated by its PRC properties.

EMPLOYMENT AND REMUNERATION POLICIES

The Group, including its subsidiaries and joint ventures in Hong Kong and the
PRC, employed approximately 1,270 employees as af 31 March 2008. The
Group's remuneration policies are primarily based on prevailing market salary
levels and the performance of the respective companies and individuals
concerned. Fringe benefits include provident fund, medical insurance and
fraining. In addition, share options may also be granted in accordance fo the
terms of the Group's approved share option scheme.

AUDIT COMMITTEE

The Group's Audit Committee has adopted new terms of reference on 20
September 2005 in order to comply with the requirements of the provisions of
the Code. The Group’s Audit Committee comprises three members, namely,
Mtr. Fan Chor Ho Paul, Mr. Tse Man Bun and Mr. Lung Chee Ming George,
who are independent non-executive directors of the Company. The Group's
Audit Committee has reviewed with the management the accounting principles
and practices adopted by the Group and discussed the auditing, internal
control and financial reporting matters including the review of the Group's
audited results for the year ended 31 March 2008.
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REMUNERATION COMMITTEE

The Company established its Remuneration Committee on 20 September
2005 in accordance with the requirements of the Code. The Remuneration
Committee comprises two independent Non-Executive Directors, namely, Mr.
Fan Chor Ho Paul, Mr. Tse Man Bun and one Executive Director, Mr. Francis
Cheung.

APPRECIATION

I would also like o express our sincere grafitude fo our former Independent
Non-Executive Director, Mr. Chau Cham Son who retired in August 2007 . |
would like to take this opportunity to thank him for his invaluable contributions
to the Company during the tenure of his office. With the departure of Mr.
Chau, | am pleased to announce and extend my warm welcome to Mr. Lung
Chee Ming George for joining our Board as Independent Non-Executive
Director.

On behalf of the Board, | would like to express my sincere gratitude to all our
staff for their dedication, hard work and confribution especially during such

challenging period. In addition, we would also like to thank all our
shareholders for their support of the Group.

On behalf of the Board

FRANCIS CHEUNG

Chairman

Hong Kong, 28 July 2008





